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Cloud Computing

Ar det framtiden?

ACT ON YOUR FULL POTENTIAL
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[ Best of the Brits
Bl Rock

+  MNew Playlist

Matched 1 artists, 0 albums,
and about 55 sangs

Artist | Barilarie] ik

Am | Wry? No Mew : (LIS Live In Copenhagen
Conforting Sounds Mew : [ Live In Copenhagen
156 Mew : [ Live In Copenhagen

She Spider Mew i [ Live In Copenhagen ]
Mica Mew i Half the World Is Watch... |

il Snow Brigade O Mew 4:16 [ Frengers
King Christian Mew 4:25 111} Half the World Is Watch... i
She Came Home For Christmas Mew 4:13 [ Live In Copenhagen ;
Saviours Of The Jazz Ballet Mew 1:20 111} Live In Copenhagen
Comforting Sounds Mew &:45 [ Half the World Is Watch...
White Lips Kissed Mew 557 111} Live In Copenhagen
Bo Intermezzo Mew 2:06 [ Live In Copenhagen
Apocalypso Mew 5:31 111} Live In Copenhagen
Medley Mew 4:11 [ Live In Copenhagen
Special Mew 518 [ Live In Copenhagen
Behind the Drapes Mew 3:35 11l Frengers
Saliva Mew 4:07 1] Half the World Is Watch...

Maw - Snow Brigade
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Vag 1 — Stordatorer

EXIDO
ACT ON YOUR FULL POTENTIAL



Vag 1 — Stordatorer

All datakraft iInom foretaget

Effektivt utnyttjande av IT-
kapaciteten

Centraliserad information

EXIDO
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Vag 2 - PC

Hub

—
Client 2 Client 3. ..
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Vag 2 - PC

PCn — individens redskap

Ineffektivt utnyttjande av
kapaciteten

EXIDO



Vag 3 — IT som nytta/Cloud computing

EXIDO
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Vag 3 — IT som nytta/Cloud computing

Individuellt och terminal
oberoende

Effektivt utnyttjande av
kapaciteten

Sanker kostnaderna
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SaaS
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Cloud

EXIDO
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Drivkrafter

ACT ON YOUR FULL POTENTIAL
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HOg takt | utvecklingen

Krav pa en
iterativ process!

Forandringstakt

}Ok att anpassa verkligheten
efter resultatet?

Ok att anpassa verkligheten
efter resultatet

m Tid

ACT ON YOUR FULL POTENTIAL
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Affarsmodellerna forandras

Kund-
perspektiv
A "N
Gemensamt
Medproducent vardeskapande
h
-
Kundbas-
Kalla hantering
h
?/Irr?;tr?(?lzrde) g\lndustrialism )
AvgOrande
kompetens
Produktion Relationer Organisera

vardeskapande

[c]
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Fokus:
Core

EXIDO
ACT ON YOUR FULL POTENTIAL



Utveckling 2008-2010

Business Intelligence- och CPM-applikationer
Databas

Portaler
Integrationsprogramvara
Dokumenthantering
Kontorsapplikationer
Affarssystem - ERP
Sakerhetsprogramvara
IP-telefoni

Lagring

Affarssystem - CRM

Drift

0% 5% 10% 15% 20% 25% 30%

: Andel foretag
EXIDO Kalla: Exido/ IT-barometern
ACT ON YOUR FULL POTENTIAL



© EXIDO INTERNATIONAL AB | 2009-09-24 SIDA 21

Tillvaxt — fran laga nivaer

Sakerhetsprogramvara
Drift

Lagring

Affarssystem - ERP
IP-telefoni
Integrationsprogramvara

Kontorsapplikationer

Affarssystem - CRM

r

100 150 200 250
: Procents tillvaxt kommande tva aren

o
a
o

Kalla: Exido/ IT-barometern
ACT ON YOUR FULL POTENTIAL

EXIDO
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Konsekvens for affaren

Teknik och IT
Affaren

ACT ON YOUR FULL POTENTIAL



SaaS — drivkraft

Installerad |6sning — kostnadsfordelning tre forsta aren

90%

80% -

Licenskostnad
70% +

60%

50%

40%

30% |

20% - Installations-kostnad

10%

0% 1
Sma foretag Medelstora foretag Stora foretag

I : I Source: Exido/IT-barometern

EXIDO
ACT ON YOUR FULL POTENTIAL
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Krav — Oppenhet

Vad kraver 6ppna arbetsmodeller?

= Anpassning till verksamhetsprocesser

= Styrning och formaga att leda 6ppenhet

= Synliggora nya moajligheter och utnyttja olika drivkrafter
= Pedagogik och relationsférmaga

= Utnyttja de enskilda kunderna i utvecklingen av tjanster

= Stora likheter med Fri programvaras framgangar

ACT ON YOUR FULL POTENTIAL



Enterprise 2.0

Platt organisation
Friktionsfritt
Flexibilitet
Anvéandardriven teknologi
Bottom-up
Distribuerat
Globala riktlinjer
Oppna granser — internt och externt
Flexibla informationssystem
Enkelhet
Oppenhet
On demand
Kort time-to-market

EXIDO
ACT ON YOUR FULL POTENTIAL
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ACT ON YOUR FULL POTENTIAL

EXIDO

Exido International AB

Vasagatan 11, 1 tr — SE-111 20 Stockholm
Tel: +46 8 54 50 43 50, Fax: +46 8 54 50 43 51

www.exido.se — info@exido.se
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